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THE CHALLENGE THE SOLUTION

Clarifying project requirements and minimizing A tool that enables both OEMs and CPGs greater
costly misunderstandings between CPGs and understanding of project requirements, resulting in
OEMs through a rigorous Request for Proposal better outcomes for all stakeholders involved in the
(RFP) process. process of specifying and executing capital projects.

SEVEN KEY STEPS FOR A CAPITAL PROJECT RFP \))

1 INVITATION TO PARTICIPATE

(PG provides the bidder with a“high level” abstract of the project, requirements and purpose.

4 DOCUMENTS SUMMARY

(PG provides a summary of the documents that are the basis of this RFP.

5 PROJECT INTRODUCTION

(PG provides a more detailed description of the equipment’s requirements.

: -l RFP GUIDELINES
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H

STREAMLINE YOUR RFP PROCESS

Download the RFP Guidelines and Template and find out how to connect with the OpX
Leadership Network at industry events by visiting OpXLeadershipNetwork.org.

Find the OpX Leadership Network group on Linked i}




