
ADOPT A SYSTEM OF WORKER SAFETY READINESS AT YOUR COMPANY TODAY
Download these worker safety solutions and �nd out how to engage with the OpX Leadership Network at 
industry events by visiting  OpXLeadershipNetwork.org.

Find the OpX Leadership Network group on

COMMIT TO A CULTURE OF 
WORKER SAFETY

Leadership Network
Moving Operational Excellence ForwardWorker Safety Readiness for the CPG Industry: 

Assessment Tools and Leadership Guidance

THE SOLUTIONTHE CHALLENGE
Safety readiness assessment tools for workers in two 
key areas: commitment to a culture of worker safety 
and the development of a worker safety plan.

A lack of best practices to assist CPGs and OEMs in 
mitigating conditional risks (equipment, line con�guration, 
materials and environment) and behavioral risks (thinking, 
acting, choosing and deciding) related to worker safety.

This tool o�ers subject matter expertise on things to consider and think about 
regarding your company’s worker safety culture.LEADERSHIP GUIDANCE

FIVE WORKER SAFETY 
READINESS ASSESSMENT TOOLS 
YOUR COMPANY CAN USE:

To assess your company’s 
readiness in these �ve areas, 
these tools can be administered 
in three fundamental ways:
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