
HOW TO USE THE WORKFORCE 
ENGAGEMENT FRAMEWORK

THE SOLUTIONTHE CHALLENGE

A FULLY ENGAGED WORKFORCE IS POSSIBLE.
Download the Workforce Engagement framework and �nd out how to connect with the OpX Leadership 
Network at industry events by visiting  OpXLeadershipNetwork.org.

Find the OpX Leadership Network group on

FRAMEWORK FOR ACHIEVING 
SUCCESSFUL ENGAGEMENT CULTURES

Leadership Network
Moving Operational Excellence ForwardWORKFORCE ENGAGEMENT: AUTHENTIC | PROVEN | PERFORMANCE

A comprehensive plan for taking employee 
engagement to unprecedented levels, which helps 
reverse the trend and cost of disengaged employees.

There is no shortage of resources telling companies 
what to do to improve employee engagement, but 
few tell them how to do it.
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Workforce Engagement   Authentic   |   Proven   |   Performance

Gallup estimates that actively disengaged  

employees alone cost the U.S. $450-$550 billion  

annually in lost productivity. 

                                   2013 Gallup State of the American Workplace Report

PURPOSE
From the business case alone, the primary purpose of this document is to 

help individuals, teams and organizations reverse the trend and cost of  

disengaged employees shown above.

In addition, there are three especially unique features giving this document 

its purpose:

1. Its by industry for industry perspective on employee engagement has been 

generated by a diverse group of manufacturing subject matter experts 

resulting in this bottom up, in the trenches, multi-industry approach to 

engaging the manufacturing workforce.  A special thanks is extended to its 

authors – members of the Workforce Development Solutions Group  

in PMMI’s OpX Leadership Network;

2. Its focus is on the how of employee engagement rather than the what.  

�ere is no shortage of resources telling you what to do to improve  

employee engagement, but few tell you how to do it – that is the sweet 

spot or white space occupied by this document.  It is both a diagnostic 

and roadmap tool guiding those on the journey to development of a 

highly engaged workforce;

3. Its user friendly, how to use this document tool that likens improving  

employee engagement to training for improved performance in the 

triathlon. Just as a robust training plan can lead to world (or local) class 

performance in the triathlon, this document – Workforce Engagement: 

Authentic, Proven, Performance – provides a comprehensive plan for  

taking employee engagement to unprecedented levels in your organization.

Now that you have the tools you can combine them with your own passion 

and purpose for improving employee engagement in your company!

SPONSORS
 
Facilitated by PMMI, the OpX Leadership Network is a dynamic 

community of manufacturing, engineering and operations professionals 

dedicated to operational excellence. �rough open dialogue between 

CPG manufacturers and OEMs, the OpX Leadership Network 

provides an exceptional forum where the best minds come together 

to identify and solve common operational challenges, and apply best 

practices and innovative solutions to the real-world context of manu-

facturing. 

PMMI is a trade association of more than 600 member companies that 

manufacture packaging, processing and related converting machinery 

in the United States or Canada; machinery components and packaging 

containers and materials. PMMI’s vision is to be the leading global 

resource for the packaging and processing supply chain, and its mission 

is to improve and promote members’ abilities to meet the needs of 

their customers. Learn more about PMMI and the PACK EXPO trade 

shows at PMMI.org and Packexpo.com.

GE is transforming the way companies do business with high-perfor-

mance technology solutions powered by the Industrial Internet. We pro-

vide customers across various industries with industrial software, control 

systems and embedded computing platforms — enabling them to  

connect their machines, data, and insights, and people to optimize 

their assets and operations. �e results: greater productivity, reduced 

unplanned downtime, and lower costs. 

WORKFORCE ENGAGEMENT CONTRIBUTORS:

CHAIR:  GREG FLICKINGER Ph.D, Vice President of Manufacturing  

and Corporate Engineering, Snyder’s-Lance Inc.   

Previously with General Mills, The Archer Daniels Midland Company

ANDY BLACKBURN, Production Manager, Snyder’s-Lance, Inc. 

Previously with The United States Army

JEREMY BOWEN, Director of Operations, Snyder’s-Lance, Inc. 

Previously with Proctor & Gamble, General Mills, Inc.

JOHN BUCKLES, Corporate Manger of Plant Engineering,  

Engineering R&D and Reliability, Hormel Foods

TAMMY CLONTZ, CI Manager, Snyder’s-Lance, Inc. 

Previously with Cardinal Freight Carriers, Inc., Sunrise Apparel, Inc., CB/Murray 

Corporation

JILL COSTELOW, VP of Operations and Supply Chain, Pressed Juicery 

Previously with POM Wonderful, Frito-Lay, Coca Cola, Odwalla, Nestle 

BRIAN DUBAK, S&D Regional Manager, Snyder’s-Lance, Inc. 

Previously with Frito-Lay

TOM EGAN, Vice President Industry Services PMMI 

Previously with Hoppmann Corporation

TOM ENGLAND, Independent Consultant 

Previously Director of Market Development, Kollmorgen /Danaher, Performance 

Controls, EG&G Rotron

ERIC FIDOTEN, VP Global Supply Chain Strategy & Operations  

Excellence, Campbell Soup Company 

Previously with Cummins, Inc., Scott Paper Company, Nabisco, Kraft Foods

AMIR GHANNAD, Senior Director, North America Operational  

Excellence & Global Supply Chain HPO, Campbell Soup Company  

Previously with Sunny Delight Beverages Co., Procter & Gamble

JEREMY KACUBA, Vice President of Operations, SunOpta, Inc. 

Previously with Procter & Gamble, General Mills, Inc., Snyders-Lance, Inc., Leprino Foods

RICHARD B. KING, Principal Engineer - Global Reliability, General Mills Inc. 

Previously with British American Tobacco (US Division - Brown & Williamson Tobacco)

JOSEPH M. LANGER; MBA, PMP, Senior Continuous Improvement  

Manager, Dole Packaged Foods, LLC 

Previously with USC Consulting

MIKE NOBLE, Plant Manager, General Mills, Inc. 

Previously with The United States Airforce

STEPHEN PERRY Ph.D., Managing Director, OpX Leadership Network

Previously at Food Marketing Institute, Food Processing Suppliers Association and 

degrees in social/behavioral sciences from UNC-Chapel Hill, University of Virginia, 

Johns Hopkins University

SCOTT REINARD, North America Manufacturing Safety, Environmental  

and CI leader, General Mills, Inc. 

Previously with Peko Precision 

PHIL ROE, Retired, Big G Corporate Operations Leader, General Mills 

Previously with Kraft Foods

STEPHEN RUH, Director of Operations, Shearer’s Snacks 

Previously with Frito Lay, Red Gold, Inc., Snyder’s-Lance, Inc.

STEVE SCHLEGEL, Managing Director, OpX Leadership Network 

Previously with Food Processing Suppliers Association, Hixson Architects & Engineers

REUT SCHWARTZHEBRON, Founder and Senior Consultant,  

Key Change Institute 

Previously with KindExcellence Institute 

DAN SILEO, Plant Leader, SugarCreek Packaging Company 

Previously with Sunny Delight Beverages Co., Proctor & Gamble, The United States Navy

KEVIN SINGLETARY, Plant Site Director, Sunny Delight Beverages 

Previously with Zep Inc., Acuity Brands Lighting, Mars, Frito Lay, Weyerhaeuser 

KEITH TEEUWEN, President and Owner, Put On the Wings Travel 

Previously with Proctor & Gamble, Sunny Delight Beverages Co., PL Developments

DERIK TIMMERMAN, Chief Operating Officer, Messer Financial Group 

Previously with Snyder’s Lance Inc., McKinsey and Company, The United States Army
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PMMI  |  11911 Freedom Drive, Suite 600  |  Reston, VA 20190

EMPOWERMENT
DESIRE

Meaningful Work
Team Contribution

Recognition
Emotional Equity

To Take Responsibility (self)
To Hold Accountability (self & others)
To Make Decisions
To Lead
To Make a di�erence
To Give Input & 
      Challenge the Cultural Norm
To Take Risks
To Take Action
To Be Flexible

CONNECTION

Role
Interest
Culture

Recruitment
Aptitude

Team Orientation
Attitude

Assimilation

Inspirational Vision
Strategic Plan
State of Business
Goals & Objectives
Performance Meetings
Metrics/KPIs
Visual Controls
Standard Procedures
Standard Work

FIT COMMUNICATIONAUTHORITY

ENABLEMENT

Tools
Process
Provisions
Information
Technical Support
Customer Requirements

FUNCTIONAL (CAPABILITIES)
Technical

Management
Leadership

Financial/Business
Communication

INTERPERSONAL (RESPONSES)
Perceptiveness
Self Awareness

Empathy
Collaborative Thinking 

Systematic Thinking 
Adaptability

SKILLS RESOURCES

Teams should use this document to identify the 
elements of engagement that are lacking in their 

organization, followed by using the content to build 
a roadmap to eliminate their speci�c barriers to 

engagement. The Engagement Framework 
allows you to understand and sequentially 

address the engagement barriers in 
your organization.


